
 
 
CITY OF SILVERTON 
CITY COUNCIL WORK SESSION  
Monday, December 18, 2023 – 7:15 p.m. 

Council Chambers – 421 South Water Street and Zoom  

Americans with Disabilities Act – The City of Silverton intends to comply with the A.D.A. The 
meeting location is accessible to individuals needing special accommodations such as a sign 
language interpreter, headphones, or other special accommodations for the hearing impaired. 
To participate, please contact the City at 503-874-2216 at least 48 hours prior to the meeting. 
A copy of the full packet is available on the City’s website at https://silverton.or.us/meetings. In 
accordance with House Bill 2560 and City Of Silverton Resolution 22-06, the meeting will be held 
in a hybrid format: in person, and electronically using the Zoom web conference platform. If you 
wish to participate through the Zoom web conference platform, see meeting information below.   
 
Zoom meeting link:   
https://us02web.zoom.us/j/82834049275?pwd=MG9wMHdSZG5rS3B5ZXhvRnhabHlpZz09 
Webinar ID: 828 3404 9275 
Passcode: 933317 
Telephone: 1 253 215 8782 
 

     
 

AGENDA 

I. OPENING CEREMONIES – Call to Order, Pledge of Allegiance and Roll Call 

II. DISCUSSION ITEMS 

2.1 Community Center Lease and YMCA Partnership – City Manager Cory Misley 
 
2.2 City Boards, Commissions, and Task Forces – City Manager Cory Misley 
 

III. COUNCIL COMMUNICATIONS 

 

IV. ADJOURNMENT  

https://silverton.or.us/meetings
https://us02web.zoom.us/j/82834049275?pwd=MG9wMHdSZG5rS3B5ZXhvRnhabHlpZz09


SILVERTON CITY COUNCIL STAFF REPORT 
TO THE HONORABLE MAYOR AND CITY COUNCILORS 

 
 

City of Silverton | 306 S. Water St., Silverton, OR 

Discussion:   
 
The City of Silverton’s lease at the “Community Center” building will expire on March 31, 2024. 
The City anticipates being able to occupy the new Civic Center building at this time. However, 
there are several community partners that are tenants of the Community Center and provide 
noteworthy community benefits. The YMCA needs to continue to use this space for the foreseeable 
future. Sheltering Silverton has relocated to their new location. SACA plans to continue to use the 
space until their new location is ready (sometime in the summer of 2024).  
 
The YMCA presented a Transition Proposal (attached) at a Work Session in July. The City Council 
needs to provide direction to staff, YMCA, and other tenants regarding the desired path forward 
beyond March 31st, 2024.  
 
Generally speaking, there are three alternatives (with possible variations) on the table: 
 

1. Status quo: The lease expires, and the remaining tenants must coordinate in advance of 
March 31st a new lease with the Oregon Military Department (OMD). The OMD has stated 
they are willing to continue to support the Silverton community through leasing and use of 
this building. All expenses associated with the use of this building would be with the new 
lease holder and associated sublessees.  

2. Community Services Assistance: The City has a Community Prosperity Initiative (CPI) 
pass-through Grant from Marion County to support local economic development and 
community vitality. Attached are relevant pages from that grant agreement. These funds 
are currently received and allocated by the City annually and could be utilized to support 
the YMCA in their continued operation and provision of services at the Community Center. 
Unlike other City-owned facilities, the City does not own this building and City staff are 
hesitant to continue building maintenance and liability responsibilities.  

3. YMCA Transition Proposal: Please see attached. 
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SILVERTON CITY COUNCIL STAFF REPORT 
TO THE HONORABLE MAYOR AND CITY COUNCILORS 

 
 

City of Silverton | 306 S. Water St., Silverton, OR 

Background:  
 
Below is the Staff Report information provided at the July 17th City Council Work Session: 
 
The City of Silverton entered into an agreement with the Military Department of the State of 
Oregon on April 1, 1994, to lease the Community Center.  The terms of that agreement include the 
following. 
 
Term of the Lease 
• Ten-year lease ending April 1, 2004. 
• The City has the option to renew the lease for eight successive periods of ten years each 

followed by a final period of nine years.  If all options are exercised, the final expiration date 
of the lease shall be 2093. 

• The City must notify the Guard in writing at least sixty days prior to the expiration date. 
 

o The City has extended the lease twice and its current expiration date is March 31, 
2024.  If the City wishes to extend or renew the lease, it must notify the National 
Guard by February 1, 2024. 

Rent 
• $1.00 per year 
 
Permitted Use 
• Municipal or public purposes only. 

  
Utilities 
• The City pays all expenses assessed for the connection. operation and service of all water, 

sewer, drainage, heat, electricity, telephone, gas and other utility equipment and services for 
the premises as they become due. 
 

o The annual utility costs for the past 12 months are as follows. 
 City =  $3,730.13 (Water, Sewer, Park, Storm Water, Street) 
 Electric = $7,843.26 
 Gas   =  $11,533.80 
 Elevator = $900.00 
 Alarm = $1,500.00 
 Telephone = $942.48 (used by the YMCA, paid by the City)  
 Internet = $4,200.00 

 
Alterations and Improvements 
• The City accepts the property in “AS IS” condition. 
• The City has the right to make alterations and improvements to the property. 
 

o Condition of the building – In 2019 Daryl Jones, the City Building Official, made 
a list of items pertaining to the condition or status of the building. 
 



SILVERTON CITY COUNCIL STAFF REPORT 
TO THE HONORABLE MAYOR AND CITY COUNCILORS 

 
 

City of Silverton | 306 S. Water St., Silverton, OR 

 1921 Boiler System: aging boiler was always needing adjustments and 
piping issues with stuck valves, hard to control temperature in the rooms, 
lack of proper replacement parts. There are a limited number of technicians 
that can work on a 1921 boiler Have to have it serviced each year before it 
can be put back in service in the fall. If we get a cold spell prior to getting 
the boiler operational the tenants are using portable electric heaters 
potentially overloading the electrical wiring and creating a hazard. 

 Central air conditioning: only the council chamber has air. Some of the other 
areas have window air conditioners that trip the breakers regularly. 

 The electrical system has “dirty power”, not enough power to serve all of 
the office functions for today’s power needs in all areas. YMCA, SACA, 
and Silverton together. coffee pots, microwaves, counter appliances, 
computers, window air conditioners the building was not designed or built 
for today’s power needs it has minimal outlets and amperage with dated 
wiring. Excessive use of extension cords creating fire hazard concerns 

 Phone system/s: multiple phone systems in the building, the newer one is 
the council chambers. Each tenant has their own system. 

 Aging plumbing system that has not been updated, old galvanized piping 
system for water supply. Galvanized piping has a 40-year life, it was 
installed in 1921. 

 Several of the openable windows have been replaced the fixed single pane 
windows are stuck closed, painted or swelled shut and have not been 
upgraded. 

 Long term water intrusion in upper story, from windows, failing caulking, 
paint, flashing and roof leaks during wind driven rains. The structure was 
partially painted in 2002? Not all of the high trim was painted along the 
sides of gym due to access 90% of the paint has come off leaving bare 
untreated lumber at the fascia.  

 Down spout locations from upper roof dump water to the lower roofs adding 
to roof leak problems in chambers area needs new gutter system that takes 
the water directly to ground. Gutter that does go to the ground and enters 
into a piped system unknown where they discharge. The parking lot has 
detention with no visible signs of discharge to Water Street. 

 Building is not insulated, the membrane roof was placed directly over the 
wood planking and the nails are working their way out causing nail heads 
to puncture the roof membrane, gets very bad in areas that are accessed to 
service the roof top HVAC unit, the membrane is a floating system that 
moves with the building and wind it should have had rigid insulation 
between the decking and roof membrane to protect the roofing. 

 Exterior and interior lighting is minimal creating shadows and dark areas 
safety concerns. 

 Interior lighting only council chambers and gym have been updated. 
 Most of the interior doors, locks and hardware are worn out and need 

replacement to newer standards. 
 Equipment issues with SACA coolers condensate lines plugging causing 

minor water issues lack of maintenance on SACA side. 
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 The elevator does not always work properly. Floor alignment issues and 
controls.  

 Missing handrails on the north and south concrete stairs required on both 
sides of the stairs one staircase serves Silverton together and the other serves 
the gym. 

 The basement lobby area needs plaster work, primer and paint. Water and 
mold issues in several areas. 

 SACA offices have missing ceiling board and have been patched with 
flattened cardboard boxes and painted with ceiling paint. 

 Poorly installed low voltage wiring for computers and phone systems 
throughout the building. 

 Main lobby has water damaged ceiling near the electrical distribution panel, 
discolored areas possible mold growth needs to be cleaned up and re-
painted.  

 The floor finish is missing in the high traffic areas leaving bare oak flooring 
with no protection in the main lobby and Silverton together offices. 

 The building has had long term differed maintenance for several years. I’m 
sure there are items that are within the walls that will come to light if the 
walls and ceilings are opened up to address the wiring and plumbing issues 
both for domestic and boiler lines. 

 
Assignment and Subletting 
• The City shall not assign this lease or sublet any portion of the leased property for more than 

five days without the prior written consent of the Guard. 
o The City subleases the property to SACA, Sheltering Silverton, Jazzercise, Marion 

County (WIC), Elizabeth Ashley Hoke Memorial Trust and YMCA.  See 
Attachment 2 for more information. 

 
Insurance 
• The City shall purchase and maintain general liability insurance that provides at least premises 

and operation coverages.  The limit of the liability shall be no less than the amounts specified 
in the Oregon Tort Claims Act, ORS 30.260 to 30.300 as presently constituted or hereafter 
amended. 
 

o The annual cost for insurance is $9,508.65 City pays $6,479.77 with the multi-line 
discount.   

 
 

 
Attachments:  
Attachment 1 - YMCA Community Partnership  

 

Budget Impact Fiscal Year Funding Source 

TBA 2023-2024 TBA 
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Discussion:  
 
Per the City’s Citizen Board and Committee Manual, Ad Hoc Task Forces “may be formed for a 
particular purpose to study certain areas of interest or concern. The duration of the task force and 
scope of work are limited to a specific assignment. After completion of the assignment, the task 
force will be disbanded.”  
 
Upon review of the current configuration of City Task Forces, the Homeless and Housing Task 
Force, and the Diversity, Equity, and Inclusion (DEI) Task Force, do not meet the criteria regarding 
a specific assignment and defined scope of continuing into 2024. Staff recommends consideration 
of sunsetting these Task Forces – while underscoring the importance of these topics to the City 
and maintaining a commitment to continue to be involved and proactive in analyzing, discussing, 
and promoting our role as partners throughout the community on these topics and City operations.  
 
In general, there is significant staff time associated with the meeting agenda/packet preparation, 
attendance and facilitation, and meeting minutes generation for each public meeting of an advisory 
group. Continuing to evaluate and strategize about the right configuration of City Advisory 
Committees to meet the City’s needs, Council’s Goals, and Department Objectives, while 
providing valuable community engagement, will be critical to being as efficient and effective as 
possible, while balancing staff capacity and deliverables on an anticipated timeline. 
 

 
Attachments:  
Attachment 1 – Excerpt from City’s Citizen Board and Committee Manual  
 

 

 Agenda Item No.: Topic: 
2.2  

City Boards, Commissions, 
and Task Forces Agenda Type: 

Discussion/Direction 
Meeting Date:  

December 18, 2023 
Prepared by: Reviewed by: Approved by: 
Cory Misley  Tammy Shaver Cory Misley 

Budget Impact Fiscal Year Funding Source 

N/A 2023-2024 N/A 
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