
 
CITY OF SILVERTON – TOURISM PROMOTION COMMITTEE 

REGULAR MEETING 
 

November 13, 2023 – 6:00 p.m. 
City Council Chambers 
421 South Water Street 

 

 
A copy of the full packet is available on the City’s website at www.silverton.or.us/agendacenter.  
 
Virtual meeting link:  https://us02web.zoom.us/j/85493247107 
 

Webinar ID: 854 9324 7107 
 

AGENDA 
 
I. Call To Order  
 

II. Minutes – Approval of the minutes of the meetings held September 12, 2023  
 

III. Public Comment – Items not on this Agenda 
 

IV. Discussion/Action  
 

4.1 Exit Report – Oregon Garden Resort, Christmas Market 
 
4.2 Exit Report – Silverton Chamber of Commerce, Paws in the Park 
 
4.3 Exit Report – Silverton Chamber of Commerce, Flower Baskets/Banners 
 
4.4 Exit Report – Silverton Chamber of Commerce, First Friday Summer Series 
 
4.5 Exit Report – Homer Davenport Community Festival, Invitational Brew Fest 
 
4.6 Spring 2024 Grant Cycle Update  

  

V.     Adjournment 

A copy of the packet and materials is available for review Monday through Friday 8:00 am to 5:00 pm in the City Clerk’s 
office at the Silverton City Hall, located at 306 South Water Street.  All documents will be available on our website at 
www.silverton.or.us. 
 
AMERICANS WITH DISABILITIES ACT (A.D.A.):  The City of Silverton intends to comply with the A.D.A.  The meeting 
location is accessible to individuals needing special accommodations such as a sign language interpreter, headphones, 
or other special accommodations for the hearing impaired.  To participate, please contact the City Clerk at 503-874-
2216 at least 48 hours prior to the meeting.   

http://www.silverton.or.us/agendacenter
https://us02web.zoom.us/j/85493247107
http://www.silverton.or.us/
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CITY OF SILVERTON 

TOURISM PROMOTION COMMITTEE MEETING MINUTES 

6:30 P.M.                   September 12, 2023 

 

The City of Silverton Tourism Promotion Committee met on September 12, 2023, at 6:30 p.m. with Chair 

Marie Traeger presiding.  

 

I. Roll Call  

 

Present 

 
 

Absent 

 

  

X    Chair Marie Traeger  

  X  Cindy Jones 

X    Jane Jones  

X    Taryn Desmarteau 

X    Lynn Schlater-Williams  

X    Norm English  

X    Sarah Walling  

X    Stacy Shaw  

 

Staff Present:  

Community Development Director, Jason Gottgetreu  

II. APPROVAL OF MINUTES:  

Member Jones moved to approve the minutes from the September 27, 2022, meeting, member 

Walling seconded. The motion passed unanimously.  

 

III. PUBLIC COMMENT: None. 

 

IV. DISCUSSION/ACTION:  

The Committee and Director Gottgetreu discussed the process for grant approval and release of funds.  

Chair Traeger asked for presentation on the air conditioners at the Gordon House.  

4.1 TPC Grant Exit Interviews 

Bruce Brown, Gordon House representative 

Bruce Brown has been on the Board of Directors for the Gordon House for ten years, they reside in Lake 

Oswego, Oregon. They submitted an exit report to Director Gottgetreu a month ago, the grant was 

originally awarded in a sum near one thousand dollars to assist in the use of three portable air conditioners 

in the Gordon House. The Gordon House was originally designed to cool off at night, however the 

dwelling cannot be accessed in the evening. In the past this resulted in the closing of the structure and has 

caused a loss of revenue. With the past grant approval, was a purchase and installation of three air 

conditioners to assist with the issue. An itemized invoice was relayed for actual costs and installation of 

the air conditioners, grant funds assisted with near half of the actual expenditure. Compliments have been 

received from staff and visitors to Gordon House since the air conditioner installation. The Gordon House 
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has been able to remain open in severe hot weather and secure two to three thousand dollars in revenue. 

The investment will be a continued return on investment.  

 

Chair Traeger asked for a motion to continue the grant for the Gordon House air conditioning project. 

Member Jones motioned to approve the continuance of the Gordon House air conditioning project, 

Member Shaw seconded the motion, and it passed unanimously.  

 

Eric Drewliner, the Fox Foundation Fall Line Stunt and Ale Fest representative 

Eric Drewliner is with Silver Falls Brewery, they assisted and partnered with the Fox Foundation for the 

Fall Line Stunt and Ale Fest. The event is a fundraiser for the Jason Franz scholarship. Silver Falls 

Brewery holds a festival annually, and the last event was in February 2023, held at the Oregon Garden. 

There were nearly three hundred and fifty participants, with an addition of attendants of all ages. The TPC 

grant assists in the initial start up of running the festival. The festival is now sustainable, the event was 

able to provide grants to other establishments.  

 

TPC Member, and Eric Drewliner discussed attendants who stayed at the Oregon Garden after attending 

the event.  

 

Chair Traeger asked for a motion to grant the Fox Foundation Fall Line Stunt and Ale Fest grant. Member 

Desmarteau motioned to approve; the motion was seconded by member Jones.   

 

Member English asked for clarification on the motion for vote. The process for grant fund release was 

discussed.  Motion passed unanimously.  

 

Representative for the Silverton Sidewalk Shindig  

The representative described the success of the Silverton Sidewalk Shindig post pandemic. The 

organization estimated several attendees were from out of town assisting in tourism for the City of 

Silverton as a whole.  

 

Member asked if there was an estimate on people who stayed in town at hotels or B&Bs.  

 

Representative responded they had reached out to the Oregon Garden and there were no vacancies. They 

stated they had spoken to attendees who were residing in Air BnBs, it is on the forefront to track these 

numbers in the future.  

 

Member asked if the [organization] was satisfied with the quantity and quality of musicians the festival 

retained, and how they were compensated.  

 

The Representative stated there is a set fee based on the number of members in the band. Musicians who 

participate in the Shindig love the event and want to return. For the upcoming festival the organization 

was in a position of potentially turning bands away, they added some musicians donate their time to the 

event.  

 

Member English asked for clarification on compensation for musicians who participate in the event.  

 

The Representative stated the musicians apply via a Google form they are aware of compensation at the 

time of application. Restaurants and Bars within the City hire their own music for their establishments.  

The grant assist immensely with the festival and local sponsorships. 
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Chair Traeger asked for a motion to accept the exit final report. Member English moved to approve the 

report, the motion was seconded by member Walling, and passed unanimously.  

 

The Oregon Garden Resort exit review was postponed to the next upcoming meeting.  

 

4.2 Fall 2023 Grant Cycle  

Director Gottgetreu summarized the key notes from the past meeting. A grant cycle had been proposed 

with an eight-week running window. Director Gottgetreu provided the potential process for the grant 

cycle, including timelines, and personal informational meetings with the applicants, to ensure proper grant 

application completion.  

 

Members suggested the creation of a recorded informational video to assist in the correct completion of 

the grant application. This would minimize City staff assistance in the grant application process. 

Applicants would continue to have the option of meeting with staff if they required further assistance.  

 

Member Schlater-Williams asked how the applications will be advertised.  

 

Director Gottgetreu stated that historically the applications have been advertised on the City website and 

social media; utility bills are an additional option.  

 

Director Gottgetreu continued with their presentation on the timeline for the grant application cycle.  

 

The Committee collectively discussed the potential dates for the grant application cycles. There was 

consensus for December 2023.  

 

Director Gottgetreu provided information on funds available for the TPC grants. There were eighty-seven 

thousand dollars available for two cycles of grant applications.  

 

Director Gottgetreu and the Committee discussed current TPC funds. Discussion led to the TPC grant 

application cycles with potential deadlines.  

 

Member Schlater-Williams asked for the letter submittal in the agenda packet to be disregarded.  

 

REPORTS AND COMMUNICATIONS:  

The Committee discussed the upcoming meeting agenda and potential date. The process for grant 

application review was then discussed.  

 

 

Adjournment: 

The meeting was adjourned at 7:01pm  

 

Cleone Cantu  

/s/  

Planning and Permit Assistant.  

 

 
 
 



2022 Silverton Christmas Market - TOT Grant Exit Report

1) Brief description of the projects.
The Silverton Christmas Market took place at the Oregon Garden Resort, November 25, 2022 through January 1,
2023. The event featured more than one million lights and the path began beside the Oregon Garden Resort,
winding around the main lodge and along the length of the Resort property, with an authentic German vendor
market and snowless tubing hill in the center, before winding back across the property along intimate trails,
draped in lights. The event also featured new light displays and tunnels, more artisan vendors (11 vendors),
warming stations, photos with Santa, food, gluhwein and a Biergarten with live music from local artists.

The event has supported the community of Silverton through donations from the Oregon Garden Resort and also
by offering discounted admission for Silverton residents. The event raised funds for the Silver Falls School District
through donations and our Tube for Schools program, Silverton Area Community Aid (SACA) and other non-profits
such as the North Willamette Valley Habitat for Humanity , The Gordon House and the Silverton Mural Society.
Outside of the holiday event, the Oregon Garden Resort also donated several bins of lights to the Silverton
Chamber of Commerce to help decorate Town Square for Silverton’s Tree Lighting and the holiday season. The
event was recognized for its outstanding fundraising efforts and was awarded the Best Charity Event by the Best
of the Willamette Valley 2022 Awards.

2) Description of project accomplishments.
This past winter, 51,611 people attended the Silverton Christmas Market over 36 evenings. We had a total of 7,007
guests stay overnight, in 3,239 rooms at the Oregon Garden Resort because of the Silverton Christmas Market,
exceeding our goal of 2,147 rooms. These travelers visited Silverton from Eugene, Corvallis, Salem, Portland, Bend,
Albany, Vancouver and Beaverton, as well as from outside Oregon, including: Washington, California, British
Columbia, Texas, Florida, Idaho, Arkansas, Hawaii, Illinois, Nevada, North Carolina, and more.

Advertisements for the Silverton Christmas Market provided exposure for both the event and the city of Silverton
through live TV interviews with KPTV (FOX 12), KGW-TV, KOIN, and KATU; at four entrances into Silverton; radio
spots on iHeartMedia stations including PORTLAND KKCW-FM; feature stories in publications like AAA Via
Magazine, That Oregon Life, 1859 Magazine, The Oregonian, Statesman Journal, Portland Monthly, and ads in
print and online outlets, social media, marketing collateral and more. The event saw 7 sold-out nights, with higher
attendance on weekends and winter break, resulting in more weeknight visits, ensuring smooth, distributed traffic
flow. We hired shuttles to run between local school parking lots, giving visitors the option to park in Silverton and
shop or eat at other businesses before or after visiting the event. This year’s event was very successful and we are
confident that moving forward we will not need assistance from grant programs in the future to continue this
wonderful event.

3) Final budget.

Revenue
(admission, vendor booth rental, food & beverage
sales, snowless tubing, on-site parking, sponsorship)

$967,667

Expenses $719,608

https://silverfallsschools.org/
https://silvertonchristmasmarket.com/things-to-do/snowless-tubing/
https://silvertonareacommunityaid.org/
https://www.nwvhabitat.org/
http://thegordonhouse.org/
https://www.facebook.com/pages/category/Art/Silverton-Mural-Society-103418141398451/
https://bestofthewillamettevalley.com/listing/2022/charity-event


(payroll, marketing, signage, entertainment, set-up
supplies, heavy machinery, rentals - tents,
porta-potties, food & beverage supplies, attractions,
ground prep supplies, shuttles, technology, permits,
insurance)

Total Net Revenue $248,059

Expenses

Requested
Grant Amount

Grant Awarded
($5,000)

Real Dollar
Match

In-Kind Total

Marketing $3,500 $3,500 $29,800 $0 $33,300

Signage $1,500 $1,500 $8,000 $0 $9,500

4) Measures of performance. (i.e., number of people served, effect of the project on the City)
The total overnight stays generated at the Oregon Garden Resort from the Silverton Christmas Market were 3,239
rooms, exceeding our goal of 2,147, by 1,092 room nights. Overall, the Silverton Christmas Market contributed
about $42,107 in Transient Occupancy Tax in 2022, exceeding the event’s 2021 total of $38,974. This is also $37,107
more than the $5,000 grant awarded.

These travelers visited Silverton from Eugene, Corvallis, Salem, Portland, Bend, Albany, Vancouver and Beaverton,
as well as from outside Oregon, including: Washington, California, British Columbia, Texas, Florida, Idaho,
Arkansas, Hawaii, Illinois, Nevada, North Carolina, and more.

5) Narrative stating how funds were spent.
Of the $5,000 that we were awarded, we were able to execute our non-profit support and awareness campaign by
placing a print ad in Our Town newspaper for $373, ordering more signage throughout the event recognizing our
non-profit partners, and run a social media advertising campaign in October for $2,000, helping us generate more
tickets sales which helped us be able to further support local non-profit organizations. We spent $1,127 on a social
media advertising campaign targeting potential guests within driving distance, encouraging them to visit on
weeknights for lower admission costs, fewer crowds, and a magical holiday experience.

6) Listing of additional sponsors of the project.
Funding sources for the Silverton Christmas Market include sponsorships from private companies, funding from
the city of Silverton’s TOT grant, funding from the Oregon Garden Resort, and admission paid by attendees. The
following businesses supported the Silverton Christmas Market in 2022: Power Kia, Western Beverage, Xfinity, Yes
Graphics, Dallwig Brothers Building Supply, Republic Services, Wood Pellet Products, Oregon Health Insurance
Marketplace, Willamette Valley Bank, Salem Sign Company, Just Rum, Divine Distillers and Abiqua Spirit Distillery.

7) Before and after photos of grant project, if applicable. Please see attached.

8) Any promotional material samples. (advertisements, flyers, posters, etc…) Please see attached.

https://drive.google.com/drive/folders/1AQvEB6GWnRh07dg7XmEXZTL4dzJpUZOI?usp=share_link
https://drive.google.com/drive/folders/11JlY9StPBOHFOhU4bQFF7Y8JDvKpFaq8?usp=share_link




Silverton ticketdiscount!

AT THE OREGON GARDEN RESORT

NOV. 25, 2022 - JAN. 1, 2023
CLOSED DEC 24 & 25

For tickets and non-profit partnership info, visit
silvertonchristmasmarket.com or email info@silvertonchristmasmarket.com

1+ MILLION LIGHTS • BIERGARTEN • SANTA
GERMAN CHRISTMAS MARKET 

SNOWLESS TUBING • FOOD & DRINK

Proud to Support Our Community
Tube For Schools on Tuesdays & donations to 
 support Silver Falls School District

Donations to: SACA, Habitat for Humanity, The
Gordon House, Silverton Mural Society and more!

Sponsored by: Silverton Tourism Promotion Committee, Power Kia,
Dallwig Brothers Building Supply, Xfinity, Western Beverage,

Salem Sign Co. & Wood Pellet Products.

Visit on weeknights for lower ticket prices, fewer
crowds & a magical experience!

Experience the Magic
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