CITY OF SILVERTON - TOURISM PROMOTION COMMITTEE
REGULAR MEETING

November 13, 2023 — 6:00 p.m.

City Council Chambers
421 South Water Street

A copy of the full packet is available on the City’s website at www.silverton.or.us/agendacenter.

Virtual meeting link: https://us02web.zoom.us/j/85493247107

Webinar ID: 854 9324 7107

AGENDA

l. Call To Order

[I.  Minutes — Approval of the minutes of the meetings held September 12, 2023

[ll.  Public Comment — Items not on this Agenda

IV. Discussion/Action
4.1 Exit Report — Oregon Garden Resort, Christmas Market
4.2 Exit Report — Silverton Chamber of Commerce, Paws in the Park
4.3 Exit Report — Silverton Chamber of Commerce, Flower Baskets/Banners
4.4 Exit Report — Silverton Chamber of Commerce, First Friday Summer Series
4.5 Exit Report — Homer Davenport Community Festival, Invitational Brew Fest
4.6 Spring 2024 Grant Cycle Update

V. Adjournment

A copy of the packet and materials is available for review Monday through Friday 8:00 am to 5:00 pm in the City Clerk’s
office at the Silverton City Hall, located at 306 South Water Street. All documents will be available on our website at
www.silverton.or.us.

AMERICANS WITH DISABILITIES ACT (A.D.A.): The City of Silverton intends to comply with the A.D.A. The meeting
location is accessible to individuals needing special accommodations such as a sign language interpreter, headphones,
or other special accommodations for the hearing impaired. To participate, please contact the City Clerk at 503-874-
2216 at least 48 hours prior to the meeting.



http://www.silverton.or.us/agendacenter
https://us02web.zoom.us/j/85493247107
http://www.silverton.or.us/

CITY OF SILVERTON
TOURISM PROMOTION COMMITTEE MEETING MINUTES

6:30 P.M. September 12, 2023

The City of Silverton Tourism Promotion Committee met on September 12, 2023, at 6:30 p.m. with Chair
Marie Traeger presiding.

l. Roll Call
Present Absent

X Chair Marie Traeger

X Cindy Jones
Jane Jones
Taryn Desmarteau
Lynn Schlater-Williams
Norm English
Sarah Walling
Stacy Shaw

XXX XXX

Staff Present:
Community Development Director, Jason Gottgetreu

1. APPROVAL OF MINUTES:
Member Jones moved to approve the minutes from the September 27, 2022, meeting, member
Walling seconded. The motion passed unanimously.

1. PUBLIC COMMENT: None.

V. DISCUSSION/ACTION:

The Committee and Director Gottgetreu discussed the process for grant approval and release of funds.
Chair Traeger asked for presentation on the air conditioners at the Gordon House.

4.1 TPC Grant Exit Interviews

Bruce Brown, Gordon House representative

Bruce Brown has been on the Board of Directors for the Gordon House for ten years, they reside in Lake
Oswego, Oregon. They submitted an exit report to Director Gottgetreu a month ago, the grant was
originally awarded in a sum near one thousand dollars to assist in the use of three portable air conditioners
in the Gordon House. The Gordon House was originally designed to cool off at night, however the
dwelling cannot be accessed in the evening. In the past this resulted in the closing of the structure and has
caused a loss of revenue. With the past grant approval, was a purchase and installation of three air
conditioners to assist with the issue. An itemized invoice was relayed for actual costs and installation of
the air conditioners, grant funds assisted with near half of the actual expenditure. Compliments have been
received from staff and visitors to Gordon House since the air conditioner installation. The Gordon House
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has been able to remain open in severe hot weather and secure two to three thousand dollars in revenue.
The investment will be a continued return on investment.

Chair Traeger asked for a motion to continue the grant for the Gordon House air conditioning project.
Member Jones motioned to approve the continuance of the Gordon House air conditioning project,
Member Shaw seconded the motion, and it passed unanimously.

Eric Drewliner, the Fox Foundation Fall Line Stunt and Ale Fest representative

Eric Drewliner is with Silver Falls Brewery, they assisted and partnered with the Fox Foundation for the
Fall Line Stunt and Ale Fest. The event is a fundraiser for the Jason Franz scholarship. Silver Falls
Brewery holds a festival annually, and the last event was in February 2023, held at the Oregon Garden.
There were nearly three hundred and fifty participants, with an addition of attendants of all ages. The TPC
grant assists in the initial start up of running the festival. The festival is now sustainable, the event was
able to provide grants to other establishments.

TPC Member, and Eric Drewliner discussed attendants who stayed at the Oregon Garden after attending
the event.

Chair Traeger asked for a motion to grant the Fox Foundation Fall Line Stunt and Ale Fest grant. Member
Desmarteau motioned to approve; the motion was seconded by member Jones.

Member English asked for clarification on the motion for vote. The process for grant fund release was
discussed. Motion passed unanimously.

Representative for the Silverton Sidewalk Shindig

The representative described the success of the Silverton Sidewalk Shindig post pandemic. The
organization estimated several attendees were from out of town assisting in tourism for the City of
Silverton as a whole.

Member asked if there was an estimate on people who stayed in town at hotels or B&Bs.

Representative responded they had reached out to the Oregon Garden and there were no vacancies. They
stated they had spoken to attendees who were residing in Air BnBs, it is on the forefront to track these
numbers in the future.

Member asked if the [organization] was satisfied with the quantity and quality of musicians the festival
retained, and how they were compensated.

The Representative stated there is a set fee based on the number of members in the band. Musicians who
participate in the Shindig love the event and want to return. For the upcoming festival the organization
was in a position of potentially turning bands away, they added some musicians donate their time to the
event.

Member English asked for clarification on compensation for musicians who participate in the event.
The Representative stated the musicians apply via a Google form they are aware of compensation at the

time of application. Restaurants and Bars within the City hire their own music for their establishments.
The grant assist immensely with the festival and local sponsorships.
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Chair Traeger asked for a motion to accept the exit final report. Member English moved to approve the
report, the motion was seconded by member Walling, and passed unanimously.

The Oregon Garden Resort exit review was postponed to the next upcoming meeting.

4.2 Fall 2023 Grant Cycle

Director Gottgetreu summarized the key notes from the past meeting. A grant cycle had been proposed
with an eight-week running window. Director Gottgetreu provided the potential process for the grant
cycle, including timelines, and personal informational meetings with the applicants, to ensure proper grant
application completion.

Members suggested the creation of a recorded informational video to assist in the correct completion of
the grant application. This would minimize City staff assistance in the grant application process.
Applicants would continue to have the option of meeting with staff if they required further assistance.

Member Schlater-Williams asked how the applications will be advertised.

Director Gottgetreu stated that historically the applications have been advertised on the City website and
social media; utility bills are an additional option.

Director Gottgetreu continued with their presentation on the timeline for the grant application cycle.

The Committee collectively discussed the potential dates for the grant application cycles. There was
consensus for December 2023.

Director Gottgetreu provided information on funds available for the TPC grants. There were eighty-seven
thousand dollars available for two cycles of grant applications.

Director Gottgetreu and the Committee discussed current TPC funds. Discussion led to the TPC grant
application cycles with potential deadlines.

Member Schlater-Williams asked for the letter submittal in the agenda packet to be disregarded.
REPORTS AND COMMUNICATIONS:

The Committee discussed the upcoming meeting agenda and potential date. The process for grant
application review was then discussed.

Adjournment:
The meeting was adjourned at 7:01pm
Cleone Cantu

Is/
Planning and Permit Assistant.
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2022 Silverton Christmas Market - TOT Grant Exit Report

1) Brief description of the projects.

The Silverton Christmas Market took place at the Oregon Garden Resort, November 25, 2022 through January 1,
2023. The event featured more than one million lights and the path began beside the Oregon Garden Resort,
winding around the main lodge and along the length of the Resort property, with an authentic German vendor
market and snowless tubing hill in the center, before winding back across the property along intimate trails,
draped in lights. The event also featured new light displays and tunnels, more artisan vendors (11 vendors),
warming stations, photos with Santa, food, gluhwein and a Biergarten with live music from local artists.

The event has supported the community of Silverton through donations from the Oregon Garden Resort and also
by offering discounted admission for Silverton residents. The event raised funds for the Silver Falls School District
through donations and our Tube for Schools program, Silverton Area Community Aid (SACA) and other non-profits
such as the North Willamette Valley Habitat for Humanity, The Gordon House and the Silverton Mural Society.
Outside of the holiday event, the Oregon Garden Resort also donated several bins of lights to the Silverton
Chamber of Commerce to help decorate Town Square for Silverton’s Tree Lighting and the holiday season. The
event was recognized for its outstanding fundraising efforts and was awarded the Best Charity Event by the Best
of the Willamette Valley 2022 Awards.

2) Description of project accomplishments.

This past winter, 51,611 people attended the Silverton Christmas Market over 36 evenings. We had a total of 7,007
guests stay overnight, in 3,239 rooms at the Oregon Garden Resort because of the Silverton Christmas Market,
exceeding our goal of 2,147 rooms. These travelers visited Silverton from Eugene, Corvallis, Salem, Portland, Bend,
Albany, Vancouver and Beaverton, as well as from outside Oregon, including: Washington, California, British
Columbia, Texas, Florida, Idaho, Arkansas, Hawaii, lllinois, Nevada, North Carolina, and more.

Advertisements for the Silverton Christmas Market provided exposure for both the event and the city of Silverton
through live TV interviews with KPTV (FOX 12), KGW-TV, KOIN, and KATU; at four entrances into Silverton; radio
spots on iHeartMedia stations including PORTLAND KKCW-FM; feature stories in publications like AAA Via
Magazine, That Oregon Life, 1859 Magazine, The Oregonian, Statesman Journal, Portland Monthly, and ads in
print and online outlets, social media, marketing collateral and more. The event saw 7 sold-out nights, with higher
attendance on weekends and winter break, resulting in more weeknight visits, ensuring smooth, distributed traffic
flow. We hired shuttles to run between local school parking lots, giving visitors the option to park in Silverton and
shop or eat at other businesses before or after visiting the event. This year’s event was very successful and we are
confident that moving forward we will not need assistance from grant programs in the future to continue this
wonderful event.

3) Final budget.

Revenue $967,667
(admission, vendor booth rental, food & beverage
sales, snowless tubing, on-site parking, sponsorship)

Expenses $719,608



https://silverfallsschools.org/
https://silvertonchristmasmarket.com/things-to-do/snowless-tubing/
https://silvertonareacommunityaid.org/
https://www.nwvhabitat.org/
http://thegordonhouse.org/
https://www.facebook.com/pages/category/Art/Silverton-Mural-Society-103418141398451/
https://bestofthewillamettevalley.com/listing/2022/charity-event

(payroll, marketing, signage, entertainment, set-up
supplies, heavy machinery, rentals - tents,
porta-potties, food & beverage supplies, attractions,
ground prep supplies, shuttles, technology, permits,

insurance)
Total Net Revenue $248,059
Expenses
Requested Grant Awarded | Real Dollar In-Kind Total
Grant Amount ($5,000) Match
Marketing $3,500 $3,500 $29,800 $0 $33,300
Signage $1,500 $1,500 $8,000 $0 $9,500

4) Measures of performance. (i.e., number of people served, effect of the project on the City)

The total overnight stays generated at the Oregon Garden Resort from the Silverton Christmas Market were 3,239
rooms, exceeding our goal of 2,147, by 1,092 room nights. Overall, the Silverton Christmas Market contributed
about $42,107 in Transient Occupancy Tax in 2022, exceeding the event’s 2021 total of $38,974. This is also $37,107
more than the $5,000 grant awarded.

These travelers visited Silverton from Eugene, Corvallis, Salem, Portland, Bend, Albany, Vancouver and Beaverton,
as well as from outside Oregon, including: Washington, California, British Columbia, Texas, Florida, Idaho,
Arkansas, Hawaii, lllinois, Nevada, North Carolina, and more.

5) Narrative stating how funds were spent.

Of the $5,000 that we were awarded, we were able to execute our non-profit support and awareness campaign by
placing a print ad in Our Town newspaper for $373, ordering more signage throughout the event recognizing our
non-profit partners, and run a social media advertising campaign in October for $2,000, helping us generate more
tickets sales which helped us be able to further support local non-profit organizations. We spent $1,127 on a social
media advertising campaign targeting potential guests within driving distance, encouraging them to visit on
weeknights for lower admission costs, fewer crowds, and a magical holiday experience.

6) Listing of additional sponsors of the project.

Funding sources for the Silverton Christmas Market include sponsorships from private companies, funding from
the city of Silverton’s TOT grant, funding from the Oregon Garden Resort, and admission paid by attendees. The
following businesses supported the Silverton Christmas Market in 2022: Power Kia, Western Beverage, Xfinity, Yes
Graphics, Dallwig Brothers Building Supply, Republic Services, Wood Pellet Products, Oregon Health Insurance
Marketplace, Willamette Valley Bank, Salem Sign Company, Just Rum, Divine Distillers and Abiqua Spirit Distillery.

7) Before and after photos of grant project, if applicable. Please see attached.

8) Any promotional material samples. (advertisements, flyers, posters, etc...) Please see attached.


https://drive.google.com/drive/folders/1AQvEB6GWnRh07dg7XmEXZTL4dzJpUZOI?usp=share_link
https://drive.google.com/drive/folders/11JlY9StPBOHFOhU4bQFF7Y8JDvKpFaq8?usp=share_link
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GERMAN CHRISTMAS MARKET Sponsored by: Silverto Turism Promotion Committee, Power Kia,

SNOWLESS TUBING - FOOD & DRINK Dallwig Brothers Building Supply, Xfinity, Western Beverage,
Salem Sign Co. & Wood Pellet Products.

For tickets and non-profit partnership info, visit
silvertonchristmasmarket.com or email info@silvertonchristmasmarket.com






Paws in the Park — Exit Report

OVERVIEW:

The Silverton Chamber of Commerce applied for TOT funds to help us develop and conduct a new
fundraising campaign and a new event that highlights Silverton’s pet friendly status. We created Paws in
the Park a pet vendor fair with demonstrations, food and vendors that catered to pets and their people.

Paws in the Park was held in conjunction with the annual Silverton Pet Parade that is put on by the
Silverton Kiwanis Club. This new event was designed to capitalize on an audience that already are pet
lovers and pet enthusiasts. The goal was to extend the stay of folks here to experience the paradetoa
full day or longer stay.

For a first year event — we feel it was extremely successful. Between vendors, sponsors and
demonstrators we had 36 pet friendly exhibitors. We had two food booths that sold out of product. We
had great responses from our vendors that we surveyed after the event. Of the 19 retail vendors that
responded, all but 1 said they would definitely be back next year. The one holdout said it would depend
on their schedule. For a new event, we thought that was incredible.

The park was filled with people immediately following the parade conclusion. The crowds did thin out
fairly early — by 2:00 they were pretty thin. We are looking at ways to keep people in the park longer,
like music or more demonstrations and definitely more food options. We also recognize that we need a
larger sound system that carries throughout the park. Many of the demonstrations didn’t have crowds
because folks didn’t hear the announcements.

It's hard to quantify numbers of attendees, however, we estimated we had over 2,000 people in the
park after the parade. Vendor sales were robust, with several selling out of items. Multiple in town
restaurants reported a larger than average number of patrons with their pets. The Oregon Garden
Resort reported that their pet friendly rooms were sold out.

FUNDS:

With the funds from the TOT Grant and sponsorships of the event we were able to build a website,
register domain addresses, set up Facebook and Instagram pages, buy signage, buy supporting materials
and marketing to promote the event. Basically, we used the funds to get this event off the ground.
Attached is an accounting of where the funds were spent.

We spent $2886 on this event and are respectfully requesting the second portion of this TOT Grant -
$1,222.50. See the attached budget.

MARKETING:

As mentioned, we purchased a domain name and website to promote this event as a standalone. ltis
coordinated by the Chamber, but we felt it was important for it to stand as an individual event.
Participants didn’t need to be chamber members, however, local chamber members were given priority.



We had social media sites — and created campaigns to not only promote the event, but the community
in general as pet friendly. The goal was to have people come for the day, but plan on coming back with
their pets after the event.

We included the City of Silverton TOT program as a sponsor in our marketing materials.
FUTURE PLANS:

We intend for Paws in the Park to be an annual event. We now have the website, social media sites and
signs to market and build upon this event. We are working with a couple pet bloggers to promote the
event as well as Silverton’s overall pet friendliness. We will be adding additional entertainment to the
event to encourage folks to stay longer. Music and more demonstrations specifically that resonate with
pet owners. We would also like to extend the “Pet Friendly” idea into town for the weekend of the Pet
Parade and Paws. This would expand on the impact this event can have on the business community.

The funds generated will go back into promoting this event for future years.
Respectfully submitted.
Stacy Palmer, Executive Director

Silverton Chamber of Commerce

August 30, 2023
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PAWS IN THE PARK

FOR IMMEDIATE RELEASE

Introducing Silverton Paws In the Park: A Family-Friendly Pet Event on May 20,
2023 in Coolidge McClaine Park

Silverton, OR - April 11, 2023 - Calling all pet lovers and families! Get ready for
a paws-itively delightful day out with your furry friends at Silverton Paws In the
Park, a new pet-focused event taking place on May 20, 2023 from 10 a.m. to 4
p.m. at Coolidge McClaine Park in Silverton, Oregon. This event promises to be
a tail-wagging good time, with vendors, food, drink, entertainment, and more!

Silverton Paws in the Park is a celebration of all things pets, designed to bring
together pet owners, animal enthusiasts, and local businesses in a fun and
engaging atmosphere. The event will feature a wide range of activities and
attractions for both pets and their human companions, making it a perfect day
out for the whole family.

Visitors can expect to find a variety of pet-focused vendors offering everything
from treats and toys to accessories and training services. There will also be
food and drink options available, including pet-friendly treats for your furry
friends. Entertainment will be provided throughout the day, with a pet/owner
look-a-like contest, pet fashion show, and demonstrations from local trainers
and Marion County’'s K9 team.

“We are thrilled to introduce Silverton Paws In the Park to the community,”
said Stacy Palmer, the event organizer. "This event is a celebration of the
special bond between pets and their owners, and we're excited to provide a
fun and family-friendly environment for everyone to enjoy and to showcase
the fact that Silverton is a pet-friendly community.”



One of the highlights of Silverton Paws In the Park will be the Pet Costume
Contest, where pets can show off their best costumes and compete for prizes.
Whether your pet is a superhero, a princess, or just likes to dress up, this is a
chance to let their personality shine! This event is in conjunction with the
Silverton Kiwanis Club’s annual Pet Parade, where pets and their owners can
strut their stuff and show off their unique style.

Silverton Paws in the Park is not just about fun and games, but also about
giving back to the community. The event will partner with local animal rescues
and shelters to raise awareness and funds for their important work. Visitors
will have the opportunity to learn about pet adoption, fostering, and
volunteering, and may even meet some adorable adoptable pets looking for
forever homes.

Admission to Silverton Paws in the Park is free, and pets of all shapes, sizes,
and breeds are welcome to attend with their responsible owners. Coolidge
McClaine Park offers ample space for pets to play and explore, and there will
be designated areas for pet relief and waste disposal to ensure a clean and
enjoyable experience for everyone.

Don't miss out on the inaugural Silverton Paws in the Park event on May 20,
2023, from 10 a.m. to 4 p.m. at Coolidge McClaine Park in Silverton, Oregon.
It's a day you and your pets won't want to miss! Follow us on social media for
updates and announcements leading up to the event. For more information,
please visit our website at www.silvertonchamber.org/paws.

Media Contact: Stacy Palmer Phone: (503) 873-5615 Email:
stacy@silvertonchamber.org




Event Schedule 2023

Marion Co. K9 Team

Watch a demonstration of Marion County's
K9 team in action. They can also be found at
Booth #
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Pet Fashion Show

Grab your pet and strut your stuff on the
runway in your high fashion or fun costume.
Lineup starts at 11:45. Sponsored by:
Patterson Veterinary Supply

PEN - Agility Course Demo

vca animal - Watch trainers from Savvy Dog Ranch
hospitals demonstrate just how smart and agile a dog
can be - behind the food booths on the grass
area by the Art Association

WildCat Ridge Pet/Owner Look-a-
’ - like contest.

Do you resemble your pet? Joinin the funas
we see how much owners and their pets look
similar. Sponsored by: Patterson Veterinary

Supply
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Additional Funding Provided by:

Silverton Tourism Promotion Committee



Vendor List 2023

Albany Pet Hotel

American Family Insurance

Ankeny Hill Resort and Boarding

Boneyard Co.

Carrie-ish

Divine Equine and Canine Massage -
Therapy and Dog Sitting

Dudefish Printing
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Hood River Distillers Inc.
Larry's Woodworking
Little Critter Crew
Marion County K9

OSU Extension/2-H

& Pressed To Create

vc a animal Prevent A Litter

earglisy Renewal by Anderson
Sapphic Dagger Co.
Savvy Dog Ranch

at Ridge Silverton Cat Rescue
EArxtuary Silverton Fire District
Silverton Mural Society
Terri Jacobson Pet Photography
The Groom Room, LLC
Timber and Co Dog Training

V€A Animal Hospital

JF.;\‘" Westphal Ceramics and Jewelry
A7 . Wild Cotton Bandanas
S T WildCat Ridge Sanctuary

Willamette Vital Health
Wilson Woofs LLC
Woods creek rescue

x»

Additional Funding Provided by:
“‘15{&\“53:1:91{\! (171 pnding Pr e A Y

Silverton Tourism Promotion Committee




For today's
schedule of events
and vendors
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Watch for us at
the Pet Parade
and get your
temporary tattoo.

Paws in the Park

Saturday May 2010 - 4
Coolidge McClaine Park
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Flower Basket/Banner — Exit Report

The goal of this application was to backfill a shortfall in funding for the baskets that go up around town
from Mid-May to Mid-September each year. This program is not a fundraiser for the Chamber and the
funds raised go directly to purchasing, watering and fertilizing the baskets for the season. The more
funds we raise the longer we’re able to maintain the baskets each summer. Last year we were short on
funds due to extreme heat. When temperatures are above 90 degrees, we have to water the baskets
twice a day — the chamber incurs the additional costs for those days and since we can’t predict the
weather, it's hard to budget for the additional costs.

In addition to supporting the baskets, we added banners to the program to add color around town in
locations that either aren’t suitable for baskets or where funding isn’t available to add additional
baskets. The key focus for the first round of banners was McClaine and C Streets.

We purchased 18 banners that were hung around town. We purchase the banners from a local
Chamber Member. The goal is to add more banners each year. We’re also looking at our sponsorship or
donation levels to help cover the costs of the program in upcoming years. Since the baskets have to be
ordered long before we get sponsor donations and since we don’t know what the weather will be each
season, it’s difficult to budget.

We hung 72 baskets around town. We hung 18 banners. Our season is Mid-May to Mid-September.

Attached is our P & L Statement for the program. Our last watering payment is due this month —and we
would like to use these funds to pay that last invoice. A copy of the last watering invoice is attached.

WHAT ARE WE DOING NEXT YEAR? — We recognize that our cost increases seem to be the new Norm for
pricing and that we need to make changes to our sponsorship pricing structure to cover the complete
costs for the program. We hope that an aggressive campaign to educate and encourage folks to
participate will allow us to continue this valuable community program. In the event funds run short, we
have two options — purchase less baskets for the community or taking the baskets down two weeks
earlier each season. That would mean there would be no baskets up during Labor Day weekend or
Oktoberfest weekend.

We are formally requesting the second payment for this program - $1,395.50.

Respectfully submitted.

Stacy Palmer, Executive Director
Silverton Chamber of Commerce
August 2023
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October 3, 2023
Final Invoice

Silver Angel Plant Care
4598 38" AVE NE
Salem, OR 97305

Silverton Chamber of Commerce
P.O. Box 257
Silverton, OR. 97381

Final Invoice Amount:

Final Installment 4— $2324.17

Rain Days Credit — 3 x 71.40 = -$214.20
Double Water Days — 12 x 71.40 = $856.80
Total Due: $2966.77

Thanks again forthe opportunity to add to the beauty and charm of Silverton. We look forward to next
year.

Ray and Heidi Sanchez
Silver Angel Plant Care



Flower Basket Locations

GROUP 1 — 14 baskets

3 Roths

2 Silverton Liquor

2 Cote

2 Home Place

1 Les Schwab

2 Anytime Fitness

1 Abiqua Landscape

1 Tillamook — Across from Roth’s Driveway

GROUP 2 — 8 baskets

1 Silver Falls Brewery — Jersey St.

1 The Lucky Leaf

1 Sadaka Realty — Corner of Lewis & First
1 Citizens Bank

1 Umpqua Bank (formerly Columbia Bank)
1 Kelley & Kelley — corner of Oak & 2"

1 Elks Lodge

1 At Easel Art — corner of Main & First

GROUP 3 — 10 baskets

1 subway

FAcora-Dentistry-

1 Crafters Market Stage side
1 Magnolia Grill

1 Guild Mortgage ???

1 Laundry Depot ???

1 Mac’s

1 She’s the Cats Meow

1 AmeriTitle

1 Bobbie Mural

GROUP 4 -9 baskets

1 City Hall

2 Silver Falls Library

1 Chamber

2 Community Center

1 Peoples Taphouse - ??7?
1 Larsen Flynn

1 Township Heaith

GROUP 5 — 7 baskets

1 Silverton Realty — orange if possible
2 Silverton Family Dentistry

1 Foothills Medical Center/Pillbox

1 First Christian Church

1 Silver Falls Eyecare

1 Wither’s Lumber

GROUP 6—7 baskets |~

1 Whites Collision

1 Willamette Valley Bank

1 Rite Aid — corner of McClaine & C

1 — McClaine across from Gear Up

1 — McClaine across from Mountain Burger
1 — McClaine & Main Signpost

1 — Napa (C Street)

CITY STAFF INSTALL — Drop at Town Square Park
14 baskets

6 — Main Street Bridge

8 — Town Square Park light poles

ADDITIONAL BASKETS — 11 baskets

4 —Silverton Bake Shop — all the same

4 — Edward Jones — all the same
3 — Jane Jones + her smaller basket order



Silver Angel Plant Care
4598 38" AVE NE
Salem, OR 97305

(971)208-2850

Silverton Chamber of Commerce
P.O. Box 257
Silverton, OR. 97381

Silver Angel Plant Care shall provide to the Silverton Chamber of Commerce daily maintenance for 82
hanging flower baskets from May 16, 2023, through September 15, 2023.

Maintenance shall include scheduled watering and fertilizer applications. Silver Angel Plant Care shall
not be responsible for theft of baskets, vandalism or extreme weather conditions which may cause
damage to the plants. However, reasonable pest control applications shall be provided as needed.

The maintenance fee is based on a per day charge for 68 baskets at $1.05/ea. for a total of $71.40 per
day, for a schedule of 123 days coming to a total of $8782.20. There will be twice-weekly fertilizing on
14 baskets at $1.05/ea in Town Square Park and Main St. Bridge for a total of $14.70 per day, fora
schedule of 35 days totaling $514.50. Total maintenance cost is $9296.70. Billing amounts will be in
quarter increments. Please refer to the attached payment schedule for payment amounts and due
dates. The final billing will include the remaining contract balance pending weather adjustments and
extended water days at the daily rate based on the Chamber’s budget.

When double wateringis necessary due to high temperatures of 90 degrees or above, an additional fee
of $71.40 per day will be included in the final billing. If a double water is deemed necessary due to
consistent days of temperatures above 85 degrees but below 90 degrees, the same fee of $71.40 per
day will apply. When no watering is necessary due to excessive rain, the daily fee of $71.40 will be
deducted from the final invoice.

Liability for baskets and brackets shall be provided by the Silverton Chamber of Commerce.

Agreement presented by Date 06/05/2023
Ray & Heidi Sanchez

Agreement accepted by Date

Date

Date




Silver Angel Plant Care
2023 Invoice Schedule

Invoice # Amount Due By
1 $2324.17 June 16%
2 $2324.17 July 16
3 $2324.17 Aug 16%
4 $2324.17 + remaining Sep 20"

balance




Silverton




First Friday — Exit Report

GOAL: To positively impact the economic well-being of local businesses and create an event that
consistently draws visitors and residents alike to downtown Silverton.

OUTCOME: We produced 4 Summer Series First Friday events — May, June, July & September. Each
event had a band, lights, food & drink and in July — Hula Dancers! We purchased 8 barricades, 6 folding
picnic tables, signs, banners, stage, lights and all the small stuff to make an event like this happen —
cords, tape, zip ties, etc. The tables and barricades we purchased were also used during Homer
Davenport Days and Paws in the Park to help route traffic, designate demonstration areas and give a
space for folks to congregate in the food court. | love that the purchases we made were able to be
utilized for other events as well.

We’ve had a lot of help and support to make this event happen each month. We’ve had fantastic
assistance from Silverton Public Works (use of signs & barricades) and Silverton Police who not only
helped us close the street and maintained traffic flow, but they attended and were a great presence at
the event, they also usually went above and beyond helping us clean up afterwards. We really
appreciated their support. We also had tremendous support both financially and with manpower from
Guerra’s Restaurant — they purchased the stage and lights as well as having their crew hang the lights
downtown and set up and take down the stage each month. We could not have done this without their
support.

As far as committee support — we had Deanna Perkins from Serenity Home & Spa Shoppe that
coordinated the vendors each month and Eric Druliner who coordinated the street closure and beer
tent. | coordinated all the small details that have to happen to make an event run smoothly like garbage
cans, insurance, alcohol monitors, etc.

FINANCIAL IMPACTS: It’s hard to quantify what the direct financial impact of the First Friday’s was,
however, | heard from multiple businesses that this was the most visitor traffic or the busiest they had
been for months. | even had one business say that it was a problem because they were too busy! Main
Street was packed during the events — but so too were the restaurants, High Water’s Oregon Crafters
Market, Gallon House’s patio, Curbside Kitchen and more. There were businesses that don’t
traditionally participate in First Friday that were open and engaging with customers.

We gave non-storefront businesses an opportunity to interact with customers downtown. For example,
Paddle Silverton was there in June to sign up customers to rent paddleboards and kayaks to experience
time on the water at Silverton Reservoir. Beauty consultants, t-shirt printers, mortgage brokers and
more joined in on the fun downtown and introduced themselves to new customers.

COMMUNITY IMPACTS: Again, it is hard to put a value on what First Friday’s Summer Series means to
the community, we can only go on comments and feedback from those attending. We heard no
measurable feedback from folks regarding shutting down the street for the event — actually we heard
that folks thought that traffic moved better during First Friday. People loved the pedestrian
promenade, they loved catching up with neighbors, seeing old friends, and experiencing some fun
entertainment in a fun environment. We heard several comments about the vitality of Silverton, how



inviting Silverton was and how nice it was to stroll through town with everything going on. The car show
was a HUGE hit with visitors, and it drew crowds each month.

MARKETING - We primarily used social media for promoting these events. There is a new Silverton First
Friday group page on Facebook which is open to all Silverton Businesses, posts on all the various social
media sites for town, Instagram posts, website calendar posts, email blasts each month, and purchase
advertising in Portland. It was so encouraging to see so many businesses or groups promoting the
events and marketing together. We had great coverage from OURTOWN.

We also had multiple posts from our friends at Explore North Marion County and Travel Salem.

PLANS MOVING FORWARD - We plan to do the Summer Series again next year. The barricades, tables,
signs, stage and lights can all be utilized again. We’ve been thrilled with the feedback and love bringing
people to town to experience our amazing community and more importantly — spend money!

We do plan on purchasing more barricades — and will consider more tables.

We will be creating an application process for vendors that want to participate to ensure that they are
chamber members, have the necessary permits and that they complement the vendor group each
month.

We will continue to work with the Flywheels Car Club — they were amazing and added a big component
to the events.

We will work with existing businesses on creating “themes” for each month —to allow for special
offerings, entertainment, or demonstrations.

REQUEST: We are requesting the second half of the TOT Grant funds awarded this project - $5,013.00

We have attached our P & L Statement for this series. We have $1,600 in band fees and new barricades
still left to purchase as well as additional signage that the event needs. We’ve waited to pay these bills
until the second payment from this grant is available. Thank you to Eric at Silver Falls Brewery for paying
the bands and allowing us to reimburse him as we received funding.

Respectfully submitted.

Stacy Palmer, Executive Director
Silverton Chamber of Commerce & Visitor Center
August 2023
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SILVER FALLS BREWERY

INVOICE Attention: Stacy Palmer

Silverton Chamber of Commerce

426 S. Water Street
971-227-8765 Silverton, OR 97381
Eric@silverfallsbrewery.com Date; 9/12/23

207 Jersey Street Project Title: First Friday on Main Street
Silverton, OR 97381 Project Description: Live Music
Description | Quantity i Total
May Band : 13 $800
June Band 1 $500
Sept. Band 1 $300
Tax
$1600

Sincerely yours,

Eric Druliner




My Account | ContactUs | Signin | Cart $0.00

1-800-295-5510

UL

Products

Careers

Search

Uline Products Quick Order Catalog Request Special Offers About Us

Home > AllProducts > Faclliles Malntenance > Picnlc Tables > Classlc Folding Picnic Table

Classic Folding Picnic Table - 6', Brown

Three-season seating. Stores easily when the
temps drop.

¢ Folds to 4" thickness for convenlent storage
and transport.

¢ Low-maintenance polyethylene with powder-
coated steel frame.

« UV protected. Weather, stain and rust resistant.

& Enlarge
1
PECIFY COLOR:
seecirycotor: [[]|[]
MODEL SIZE wr. |_PRICE EACH IN STOCK
No. | PESCRIFTION |\ wxH |wsi[ 71 | 3+ COLOR | ships TODAY
HO417BR | & Folding | 72x57x29" | 83 | $320 | $305 | O Brown |1

Additional Info

SAME DAY SHIPPING |

Shopping Lists

SHIPS UNASSEMBLED VIA MOTOR FREIGHT

Request a Catalog

HUGE SELECTION IN STOCK

|

SHIPS FROM 13 LOCATIONS



My Accounl | ContactUs | Signin | Cart $000

ULINE  1-800-295-5510 (Soarah =)

Products Uline Products Quick Order Catalog Request Special Offers About Us Careers

Home > AllProducts > Warehouse Equlpment / Supplles > Safety Guards / Barrlers > Portable Safety Barriers

PORTABLE SAFETY BARRIERS

Temporarily manage foot traffic around job sites, festivals
and sporling events,

« Barriers interlock to create long runs.

e Easy to set up and take down.

 Welded 1%" diameter frame with 5/8" diameter
uprights.

 Removable feet for easy stacking and storage.

« Flat Feet - Sit flush on ground fo \1‘ i

as P | e i B prevent tripping in hightrafic ="'
QA More Images areas.
o Bridge Feet - Keep barrier level ~ lis, 1=y

on grass and uneven ground. /f ? -.'f
» Powder Coated - Safety yellow for greater visibility.

¢ Galvanized - Hot dipped. Excellent rust resistance.

PORTABLE SAFETY BARRIERS - POWDER COATED

MODEL FOOT SIZE WT. PRICE EACH ADD TO
No. | DESCRIPTION | crvie | LxH [ s ] yn CART
H-8269 Fiat 33 1 ADD
pevder _ 8172 x 40" $135 $125
H-7087 Coated Bridge 31 1 ADD

SHIPS UNASSEMBLED VIA MOTOR FREIGHT

PORTABLE SAFETY BARRIERS - GALVANIZED

MODEL FOOT SIZE WT. PRICE EACH ADD TO
No. | DESCRIFTION | orvie | ixH | s 1 e CART

H8270 | o vanized | PO | gijaxaor | 2| s1as s13s | ! 20D,

H-7086 | O ON*®C | Brigge X 33 1 ADD |

SHIPS UNASSEMBLED VIA MOTOR FREIGHT



CHAMBER OF COMMERCE TRAFFIC PLAN

Event: First Friday on Main Street Summer Series
Date(s): May 5th, June 2nd, July 7th, Sept. 1st, 2023
Street Closed Time: 4pm to 10pm

East Main Street will be closed between Water Street and First Street. East bound traffic will be diverted
to one lane on West Main St. utilizing traffic cones, as they approach Water St. Traffic will only be able to
make a Right Turn onto south bound Water Street. They will then take a Left on Lewis St. and another
Left on First Street to get around the event street closure. Barricades will be placed along crosswalk on
the East side of the intersection of Water and Main. A banner will be attached to the barricade indicating
“Right Turn Only” and “Follow the Detour” with graphics and arrows. Traffic on First Street will be
diverted to turn Left on Oak Street and Left on Water Street to bypass East Main Street. Again,
barricades will be placed along the crosswalk on the West side of the intersection of First St. and Main
St. with a banner attached indicating detour direction.

KK Z
Street Barracades w/ Banners Directing
Traffic around Block ‘5‘}? E
AN LR 2
5% 74 m
=
S 4]
2
z &
58
5
B &
< 5
Traffic Plan
First Friday
Malnogtreot
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Downtown Silverton, Orego}t \
Live Music, Car Show,

Outdoor dining, Night

Crafters Market, Shopping,

Vendors and More.

K Friday, June
i:f) 2nd 5:00-9:00

Music with
Timothy James starts
at 6:00 pm

@ www_silvertonchamber.org &8 .




FIRST 2%
FRIDAY - .

Downtown Silverton, Orego}t J}
Live Music, Fire Dancers, Car < ‘
Show, Outdoor dining, Night -
Crafters Market, Shopping,

Vendors and More. _ .0y 70\,
//{( s /{(1/ N (
X232 Friday, July 7th | | ) ik l

5:00-9:00 7 N
2 N Re

Music on the Main St. Stage
with Ship of Fools S
a 70's rock n' roll band starts"i

at 6:00 pm j: .
_-; _/_/[1/ V).

I'.\. = }]
& www.silvertonchamber. org \ &s,{/// > 7
' g Sy ‘d 2
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FIRST
FRIDAY' .

Downtown Silverton, Ore"go\n_. /,\

Live Music, Car Show, N
Outdoor dining, Night Crafters .
Market, Shopping all over

town, Vendors and More.

Friday, Sept. 1st

E 5:00-9:00

Music on the Main St.
Stage with the

Eric Sugar Larsen Band
starts at 6:00 pm

@ www.silvertonchamber.org &




The Rotary Club
of Silverton

Rotary

Tourism and Promotional Grant Exit Report.

The 2023 Homer Davenport Brew Fest exceeded all expectations and stands as a remarkable
success, particularly with the Homer Davenport Committee taking charge of the Brew Fest. Our
event benefited greatly from the enthusiastic support of dedicated volunteers who found immense
joy in their roles and eagerly anticipate the next year's festivities. This grant played a crucial role
in providing the Homer Davenport Community Festivals a sustainable future.

Homer Davenport Days takeover of the Brew Fest was a resounding success, resulting in
generating approximately $20,000 in additional proceeds. These funds will play a pivotal role in
the growth of Homer Days and will be channeled into valuable community projects.

We were fortunate to have the participation of exceptional breweries that not only showcased
their craft but also generously contributed/donated a portion of their beer. Attendees showered
us with glowing feedback, highlighting their preference for smaller, more intimate brew fest’s
over larger, more commercialized events. Our reach extended far beyond Oregon, drawing
visitors from as far away as Washington, California, and Idaho. The town's accommodations
were in high demand, with all local hotels fully booked along with numerous Airbnbs over the
weekend.

The impact of the Brew Fest rippled throughout Homer Days, with event organizers reporting
record-breaking attendance and revenue. Numerous vendors expressed their satisfaction with the
event's organization, even in cases where sales were not as expected. For instance, one high-end
art vendor, while not making a sale, still found the weekend to be a worthwhile and enjoyable
experience with no regrets.

Our gratitude extends to one of our Brew Fest sponsors, Astound, an additional sponsor who
generously contributed $1,000 to the Brew Fest. We partmered with Portland Mercury to utilize
their social media platforms for advertising the Homer Davenport Brew Fest. The grant funds
were also allocated to cover essential startup costs, including the purchase of Brew Fest cups,
drink tokens, signage, tap trailer rental, and the procurement of beer, cider, and wine that was not
donated.



Below are some examples of the advertisements that were prominently featured on Portland
Mercury's social media and website:

HOMER INVITATIONAL

BREW FEST
IN SILVERTON, OREGON

HOMER INVITATIONAL
BREW FEST

IN SILVERTON, OREGON
AUG 4-6

ENJOY LIVE MUSIC, GREAT
FOOD, AND MINGLE WITH
OTHER BEER ENTHUSIASTS.

Our hope is that the Homer Davenport Brew Fest will continue to thrive for many years to come,
as it has become an indispensable source of revenue that sustains the Homer Davenport
Community Festivals. The success of the 2023 Homer Davenport event serves as a testament to
the dedication and enthusiasm of our volunteers and the unwavering support of our sponsors and
partners including the City of Silverton. We look forward to an even brighter future for this
cherished tradition.

Cheers!

Homer Davenport Team



Homer Davenport Brew Fest

Brew Fest Actual Cost

Category Startup Cost

_B}ew I_=est Cus/Wris-t Band/Tokens/Shirts $3,457.00
Alcohol Monitors $929.00
Brew Fest Banners $641.00
Beer, Wine, Cider $3,487.00
Beer Tap Trailer x 2 $1,300.00
Brew Fest Marketing- Portland $500.00
Electrical box/Cable $856.00
Total $11,170.00



/

THE STRANGER ~ PORTLAND MERCURY jnidlex EVEROUT  BOLD TYPE TICKETS

Bill To
Index Newspapers Silver Falls Brewery
PO Box 86208 207 Jersey St
Portland, OR 97286 Silverton, OR 97381
Account Rep: Katie Peifer
kpeifer@portlandmercury.com
Silver Falls Brewery
Proposal #: 51349
Date: Jun 30, 2023
Billing Email
eric@silverfallsbrewery.com
Product Rate Discount Taxable Net
Portland Mercury Social Media
Instagram Post Jul 31, 2023 $200.00 $20.40 $179.60
Instagram Story Jul 31, 2023 $75.00 $8.25 $66.75
portiandmercury.com
TOC Native 2 Jul 27, 2023 - Aug 02, 2023 $125.00 $13.75 $111.25
PortlandMercury.com (ROS)
Run of Site Jul 23, 2023 - Aug 05, 2023 Qty: 20,000k impressions $8.00 $0.88 $142.40
Sub Total $500.00
Discount $0.00
$500.00
Total
v ‘-..,_.
At
NOTES/AMENDMENTS \

Homer Brew Fest

Terms and Conditions
By placing an order or requesting an advertisement with Index Newspapers, each advertiser and advertiser's agency agrees with the following:

1. The first 4 advertising insertions must be paid up front after which advertisers requesting credit can complete an Index Newspapers credit application.
2. Approved Credit Applications provide Credit terms requiring payment in full no later than 30 days from the invoice date. A finance charge of 1.5% per
month will accrue beginning 30 days after the due date. Upon failure to pay we may collect reasonable attomeys’ fees and collection charges incurred by

us. Payment of all our charges is the joint and several responsibllity of the advertiser and the advertiser's agency.

3. Contracts must be fulfilled within one year of the date of the first insertion. Frequency rates are not transferable and are not retroactive. If the contract is

not completed, a reasonable “short rate” will be determined by us and billed.
4. Space reservations canceled after contract signed will result in a charge.
5. The advertiser and the advertiser's agency jointly and severally represent and warmrant to us that they and we have legal right to publish the

advertisement and each component thereof, and that any necessary written consent has been obtained from any party whose image, likeness, artwork,

copyrighted material, trademark, service mark, or personal or private information appears in or is referred to in the advertisement.

6. The advertiser and the advertiser's agency, jointly and severally, shall defend (using counsel acceptable to index Newspapers) and indemnify Index



12722 NE Alrport Way, Portland Oregon 97230 * (503) 222-5957

INVOICE FOR SERVICES

INVOICE: 84800
TO: HOMER DAVENPORT DATE: 8/9/23
COMMUNITY FESTIVALS
EVENT DATE: 8/4-6/2023
ATTN: ERIC DRULINER
EVENT: HOMER DAYS 2023
Time Time
ATTENDANTS Number From To Hours Rate Total
8/4/23 FRIDAY 0.00
BEVERAGE STAFF 2 4:00 PM 10:15PM 16.00 2225 1250 29.00 $362.50
8/5/23 SATURDAY 0.00
BEVERAGE STAFF 1 12:00 PM 10:15 PM 12.00 2225 10.25 29.00 $297.25
BEVERAGE STAFF 1 2:00 PM 10:15 PM 14.00 22.25 8.25 29.00 $239.25
OPERATIONAL FEE 0.00 0.00 $30.00
4 GRAND TOTALS 31.00 $929.00
Thanb Yl
NET 10 DAYS

PER MONTH

SUBJECT TO 2% LATE PENALTY CHARGE



- New Creation Sign and Banner

BILLTO

Homer Davenport Days Inc.
PO Box 781
Silverton, OR 97381

Invoice

DATE

INVOICE #

8/2/2023

11061

New Mailing ke
Address:
303 S. James St.
Silverton, OR J

DESCRIPTION QTY RATE AMOUNT
Sign on coroplast using laminated digital printing Homer Brewfest 1 125.00 125.00
4' x 5" single sided
Sign on coroplast using laminated digital printing Homer Brewfest 2 25.00 50.00
18" x 24" single sided
Tap Banners 3'x 3' 3 65.00 195.00
Digital printed logos for trolley and small ones for banner 8 15.00 120.00
Large Digital printed logos for banner 3 25.00 75.00
Signs on coroplast directional towards Brewery 2 38.00 76.00
Phone # E-mail
Total $641.00

503-873-3121 paul@newcreationsign.com




Invoice

SILVER FALLS
Prewery

Silver Falls Brewery Invoice; 2228

207 Jersey St. Delivery Date: 08/08/2023
Silverton, Oregon Payment Terms: Due on Receipt
97318 Due Date: 08/08/2023

USA

(503)991-8794

Ship To: Bill To:
Homer Davenport Community Festival Homer Davenport Community Festival
ltem Item Number UPC AQuantity UnitPrice Discount Total

Bottes Void Black IPA (Keg - 50L) PBCKeg3059 1.00 $175.00 $175.00 $0.00
Boreal Cold IPA (Keg - 50L) BCiKeg3112 2.00 $205.00 $0.00 $410.00
Boreat Cold IPA (Keg - 50L) BCIKeg3112 1.00 $205.00 $205.00 $0.00
Plata Especial Mexican Lager (Keg - 50L.) PLAT-Keg-019-2782 1.00 $165.00 $165.00 $0.00
Plata Especial Mexican Lager (Keg - 50L) PLAT-Keg-019-2782 2.00 $165.00 $0.00 $330.00
Run For the Roses Kentucky Common (Keg - 50L) KCKeg3075 1.00 $165.00 $165.00 $0.00
Amazon/cables/Spider Box/50amp cord Brewery Service 1.00 $856.36 $0.00 $856.36
Bauman's Cider 2.00 $210.00 $0.00 $420.00
Baumans Donation 2.00 $210.00 $420.00 $0.00
Beer Trailer Rental 1.00 $500.00 $0.00 $500.00
Breakside Brewery 2.00 $185.00 $0.00 $370.00
Breakside Donation 2.00 $185.00 $370.00 $0.00
Can Deposit CanDeposit 72.00 $0.10 $0.00 $7.20
Conversion Brewery 1.00 $109.00 $0.00 $109.00
Conversion Brewery - Donation 2.00 $114.00 $228.00 $0.00
Flyboy Brewery 2.00 $160.00 $0.00 $320.00
Flyboy Brewing 2.00 $160.00 $320.00 $0.00
S e e e e R
Hi-School Pharmacy Brewery Service 1.00 $17.16 $0.00 $17.16
R e e DGR OO
LED Patio Lights Brewery Service 1.00 $400.00 $0.00 $400.00
POS Rental Brewery Service 1.00 $10.00 $0.00 $10.00
Ratchet Brewery 1.00 $175.00 $0.00 $175.00
Ratchet Brewery - Donation 1.00 $175.00 $175.00 $0.00
Santiam - Donation 2.00 $199.00 $398.00 $0.00
Santiam Brewery 1.00 $199.00 $0.00 $199.00
Trailer Fenders Brewery Service 1.00 $84.00 $0.00 $84.00

Vitis Wine Brewery Service 1.00 $970.00 $0.00 $970.00
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