
 
CITY OF SILVERTON – TOURISM PROMOTION COMMITTEE 

REGULAR MEETING 
 

April 22, 2024 – 6:00 p.m. 
City Council Chambers 
421 South Water Street 

 
Virtual meeting link:  https://us02web.zoom.us/j/89434308429 
 
Webinar ID: 894 3430 8429 

AGENDA 
 
I. Call To Order  
 

II. Minutes – Approval of the minutes of the meetings held November 13, 2023  
 

III. Public Comment – Items not on this Agenda 
 

IV. Discussion/Action  
 

4.1 Exit Report – Oregon Garden Resort - Christmas Market 
 

*This Exit Report was submitted to the City January 31, 2022 and it was recently 
discovered that it was not provided to the TPC for review. 

 

4.2 Grant Request– Silverton Arts Association 
 
4.3 Grant Request– Silverton Sidewalk Shindig 
 
4.4 Grant Request– North Marion Tourism Collaborative - Oktoberfest Shuttle Project 

  

V. Adjournment 

 

 

 

A copy of the packet and materials is available for review Monday through Friday 8:00 am to 5:00 pm in the City Clerk’s 
office at the Silverton City Hall, located at 306 South Water Street.  All documents will be available on our website at 
www.silverton.or.us. 
 
AMERICANS WITH DISABILITIES ACT (A.D.A.):  The City of Silverton intends to comply with the A.D.A.  The meeting 
location is accessible to individuals needing special accommodations such as a sign language interpreter, headphones, 
or other special accommodations for the hearing impaired.  To participate, please contact the City Clerk at 503-874-
2216 at least 48 hours prior to the meeting.   

https://us02web.zoom.us/j/89434308429
http://www.silverton.or.us/
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CITY OF SILVERTON 

TOURISM PROMOTION COMMITTEE MEETING MINUTES 

6:00 P.M.                   November 13, 2023 

 

The City of Silverton Tourism Promotion Committee met on November 13, 2023, at 6:00 p.m. with Chair 

Marie Traeger presiding.  

 

I. Roll Call  

 

Present 

 
 

Absent 

 

  

X    Chair Marie Traeger  

  X  Cindy Jones 

X    Jane Jones  

X    Taryn Desmarteau 

X    Lynn Schlater-Williams  

X    Norm English  

X    Sarah Walling  

X    Stacy Shaw  

 

Staff Present:  

City Manager, Corey Misley.  

II. APPROVAL OF MINUTES:  

Member moved to approve the minutes from the meeting from the September 12, 2023, meeting; 

Member seconded the motion and it passed unanimously.  

III. PUBLIC COMMENT: There were no comments. DISCUSSION/ACTION:  

IV.  

4.1 Exit Report – Oregon Garden Resort, Christmas Market  

4.2 Exit Report – Silverton Chamber of Commerce, Paws in the Park  

4.3 Exit Report – Silverton Chamber of Commerce, Flower Baskets/Banners  

4.4 Exit Report – Silverton Chamber of Commerce, First Friday Summer Series  

4.5 Exit Report – Homer Davenport Community Festival, Invitational Brew Fest  

4.6 Spring 2024 Grant Cycle Update 

4.1 Exit Report- Oregon Garden Resort, Christmas Market, Representative Heather Collora  

Heather stated the Christmas Market event took place through November 25, 2022, to January 01, 2023. 

Over one million lights were displayed on the grounds of the resort along with [meet and greets] with Santa, 

a vendor market and snowless tubing. The event resulted in over seven thousand guests staying at the resort, 

and near three-thousand-two-hundred rooms being booked; and forty-two-thousand dollars generated in 

Transient Occupancy Tax [TOT]. Heather then provided a summary of the event for the Committee. They 

provided the marketing they had completed for the upcoming 2023-2024 event and their plan for non-profit 

support.  

Chair Traeger opened the floor for questions.  

Member asked for the total funding generated to assist non-profits.  
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Heather stated they were unaware of the exact number of dollars donated to local non-profits, but they knew 

it was an increase compared to prior years.  

 

Chair Traeger asked for clarification on the amount of funds the Oregon Garden utilized from the TPC 

grant.  

 

Heather stated they utilized five thousand; three-thousand-five-hundred-dollars on marketing, and one-

thousand-five-hundred dollars on signage.  

 

Chair Traeger called for a vote.  

 

Member English moved to approve the report, Member seconded the motion, and it passed unanimously.  

 

4.2 Exit Report – Silverton Chamber of Commerce, Paws in the Park, Representative Stacy Palmer 

 

Stacy relayed the Paws in the Park event was the first of its kind and was well received; the future event 

will have additional vendors. The event was estimated to generate nearly two thousand attendees, and 

though Stacy was unaware of the exact number of attendees; based on sales it was a positive impact [for 

the community and event]. The only negative drawn was the time restraint in [Coolidge McClaine Park] 

and the weather. The Chamber has addressed the time restraint issue by providing additional entertain-

ment for the future event. Overall, the event had a positive impact, the entirety of the TPC grant was uti-

lized and in turn there was an unexpected profit generated.  The profit funds will be put forth for future 

marketing. A summary of the future events structure was given.  

 

Chair Traeger opened the floor for questions.  

 

Member referred to the Paws in the Park report and commented on an issue with sound issue equipment. 

They added the report stated this would be solved at the future event.  

 

Member English mentioned as head of the Mural Society there was appreciation for the opportunity to 

piggyback onto the event and it generated positivity for the Mural Society.  

 

Stacy added the Chamber has anticipated the possibility of foul weather and found a solution if there was 

an occurrence.  

 

Chair Traeger asked what the maximum vendor count was for the event.  

 

Stacy stated at least ninety.  

 

Chair Traeger called for a vote.  

 

Member moved to approve the report and release the remainder of the TPC grant.  Member seconded the 

motion and it passed unanimously.  

 

4.3 Exit Report – Silverton Chamber of Commerce, Flower Baskets/Banners, Representative Stacy 

Palmer  
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Stacy Palmer stated the Committee was familiar with the Flower Basket program within the City. The grant 

was to offset a shortfall the program experienced. The Flower Basket budget fluctuates due to the weather, 

the program does not generate profit. Stacy explained the areas where the flowers are located and the 

process the program is creating to cover costs due to inflation.  

 

Chair Traeger opened the floor for questions.  

 

Stacy Palmer and the Committee discussed the potential fee increase for the program.  

 

Chair Traeger called for a vote.  

 

Member English moved to approve the exit report for the Flower Basket program, Member seconded the 

motion, and it passed unanimously.  

 

4.4 Exit Report – Silverton Chamber of Commerce, First Friday Summer Series, Representative 

Stacy Palmer  

 

Stacy Palmer relayed the First Friday Summer Series event structure and updates. The event began closing 

Main Street receiving positive impact from local businesses and the community. There had been a slight 

pushback from businesses that do not reside on Main Street, however marketing and the Crafters Market 

assisted with this. Funds were utilized for barricades and ramps; additional lighting is a goal to meet.  

 

Member suggested revaluating funds to assist with lighting.  

 

Stacy Palmer iterated the current situation with the lighting and issues incurred from outdated electrical on 

Main Street and partnership with contractors. The Urban Renewal Committee is working on a downtown 

beautification project and there is potential for the lighting to be addressed.  

 

Member English and Stacy Palmer discussed adding restroom facilities to the event. Stacy added the 

barricades and tables purchased for the event were utilized for multiple events throughout the City. Stacy 

then relayed how staffing for the event was organized.  

 

Chair Traeger called for a vote.  

 

Member moved to accept the exit report, Member seconded the motion and it passed unanimously.  

 

4.5 Exit Report – Homer Davenport Community Festival, Invitational Brew Fest, Representative- 

was not present.   

 

Chair Traeger asked the Committee if there were any questions regarding the provided exit report. There 

were none.  

 

Chair Traeger called for a vote.  

 

Member moved to accept the exit report, Member seconded the motion, and it passed unanimously.  

 

4.6 Spring 2024 Grant Cycle Update 

City Manager Corey Misley relayed the upcoming Spring grant cycle proposed process. A potential late 

April 2024 meeting is anticipated if applications are received. City Manager Corey Misley relayed they will 
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assist the Committee as City staff. They then provided potential plans for TOT tax to assist with 

infrastructure and amenities throughout the City.  

 

Member asked for clarification on the Winter grant cycle application status.  

 

There were no applications submitted at the time.  

 

City Manager Corey Misley and the Committee discussed future marketing and promotion for the program. 

Reevaluating the programs’ structure was then discussed.  

 

REPORTS AND COMMUNICATIONS:  

The Committee discussed creating process to bring awareness to the program.  

 

Member moved to adjourn the meeting, Member seconded the motion and it passed unanimously.  

 

Adjournment: 

The meeting was adjourned at 6:49pm  

 

Cleone Cantu  

/s/  

Planning and Permit Assistant.  

 

 
 
 



2021 Silverton Christmas Market - TOT Grant Exit Report

1) Brief description of the projects.
The Silverton Christmas Market took place at the Oregon Garden Resort, November 26, 2021 through January 9,
2022. The event featured more than one million lights and the path began beside the Oregon Garden Resort,
winding around the main lodge and along the length of the Resort property, with an authentic German vendor
market and snowless tubing hill in the center, before winding back across the property along intimate trails,
draped in lights. The event also featured fire pits for warmth, photos with Santa and Frosty, live music, food,
gluhwein and a Biergarten with local beers from Silver Falls Brewery.

The event has supported the community of Silverton through donations, both from guests and the Oregon Garden
Resort itself and also by offering discounted admission for Silverton residents. The event raised funds for the Silver
Falls School District through donations and our Tube for Schools program, Silverton Area Community Aid (SACA)
through donations and a food drive held at the event, and other non-profits such as the North Willamette Valley
Habitat for Humanity, The Gordon House, the Silverton Mural Society, the KEX Kids Fund and Oregon Lion’s Sight
& Hearing Foundation. Outside of the holiday event, the Oregon Garden Resort also sponsored the city of
Silverton’s Tree Lighting and donated to Silverton Together’s Holiday Festival Celebrating Families.

2) Description of project accomplishments.
This past winter, 57,725 people attended the Silverton Christmas Market over 43 evenings. We had a total of 7,428
guests stay overnight, in 2,998 rooms at the Oregon Garden Resort because of the Silverton Christmas Market,
exceeding our goal of 2,189 rooms. These travelers visited Silverton from Eugene, Corvallis, Salem, Portland,
Bend, Vancouver and Beaverton, as well as from outside Oregon, including: Washington, California, British
Columbia, Texas, Florida, Idaho, Utah, Massachusetts, and more.

Advertisements for the Silverton Christmas Market provided exposure for both the event and the city of Silverton
through live TV interviews with KGW-TV, KOIN, and KATU; road signage on I-5 at Chemawa Rd and Highway 99,
and at four entrances into Silverton; radio spots on iHeartMedia stations including KEX-AM, KKRZ-FM, KLTH-FM,
PORTLAND KKCW-FM; feature stories in publications like Travel + Leisure, Travel Oregon, That Oregon Life,
Statesman Journal, PDX Parent, and ads in print and online outlets, social media, marketing collateral and more.
The event saw 7 sold-out nights, with higher attendance on weekends and winter break, resulting in more
weeknight visits, ensuring smooth, distributed traffic flow. We hired shuttles to run between local school parking
lots, giving visitors the option to park in Silverton and shop or eat at other businesses before or after visiting the
event.

3) Final budget.

Revenue
(admission, vendor booth rental, retail sales, food &
beverage sales, snowless tubing, on-site parking,
sponsorship)

$715,625

Expenses
(payroll, marketing, signage, entertainment, set-up

$710,392

https://silverfallsschools.org/
https://silverfallsschools.org/
https://silvertonchristmasmarket.com/things-to-do/snowless-tubing/
https://silvertonareacommunityaid.org/
https://www.nwvhabitat.org/
https://www.nwvhabitat.org/
http://thegordonhouse.org/
https://www.facebook.com/pages/category/Art/Silverton-Mural-Society-103418141398451/
https://olshf.org/kex-kids-fund/
https://olshf.org/
https://olshf.org/
https://silvertontogether.org/ABOUT-US.html


supplies, heavy machinery, rentals - tents,
porta-potties, food & beverage supplies, attractions,
ground prep supplies, shuttles, technology, permits,
insurance)

Total Net Revenue $6,233

Expenses

Requested
Grant Amount

Grant Awarded
($3,000)

Real Dollar
Match

In-Kind Total

Payroll $1,072 $1,100 $277,035 $0 $278,135

Marketing $6,755 $1,900 $22,748 $0 $24,648

Signage $150 $3,463 $0 $3,463

Entertainment $6,000 $16,306 $0 $16,306

4) Measures of performance. (i.e., number of people served, effect of the project on the City)
The total overnight stays generated at the Oregon Garden Resort from the Silverton Christmas Market were 2,998
rooms, exceeding our goal of 2,189, by 809 room nights. Overall, the Silverton Christmas Market contributed
about $38,974 in Transient Occupancy Tax in 2021, far exceeding the event’s 2019 total of $23,335. This is also
$35,974 more than the $3,000 grant awarded (and $24,997 more than the initially requested $13,977 grant.)

These travelers visited Silverton from the Portland Metro Area, Vancouver, Eugene, Corvallis, Salem, Bend,
Albany, as well as from outside Oregon, including: Washington, California, British Columbia, Texas, Florida, Idaho,
Utah, Colorado, and Massachusetts.

5) Narrative stating how funds were spent.
Of the $3,000 that we were awarded, we were able to increase our hiring efforts by allocating $1,100 towards
hiring a Santa for weeknight visits to help with crowd management and traffic, place a print ad in Our Town
newspaper for $355, and run a social media advertising campaign in October for $250, helping us hire local
residents for our crew of 60 people needed to put on the event. We spent $1,295 on a social media advertising
campaign targeting potential guests within driving distance, encouraging them to visit on weeknights for lower
admission costs, fewer crowds, and a magical holiday experience.

6) Listing of additional sponsors of the project.
Funding sources for the Silverton Christmas Market include sponsorships from private companies, funding from
the city of Silverton’s TOT grant, funding from the Oregon Garden Resort, and admission paid by attendees. The
following businesses supported the Silverton Christmas Market in 2021: Silver Falls Brewery, Power Kia, T-Mobile,
Roth’s Fresh Markets, Yes Graphics, Dallwig Brother’s Building Supply, Silverton Beverage, Oregon Health
Insurance Marketplace, and the Gordon House.



7) Before and after photos of grant project, if applicable. Please see attached.

8) Any promotional material samples. (advertisements, flyers, posters, etc…) Please see attached.

https://drive.google.com/drive/folders/1_6dWDv43Dduqj67P_ASraTb6pPIxSgEy?usp=sharing
https://drive.google.com/drive/folders/1_6dWDv43Dduqj67P_ASraTb6pPIxSgEy?usp=sharing
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